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Facts 
Superintendent:  

Daniel W. White  
Associate Superintendent (Programs): 

Dean A. Mason 
Associate Superintendent (Custody): 

Alfred A. Smack 
Custody Level:  

Close & Maximum 
Operating Capacity:  

1,268 male offenders 
Academic & Partnership Programs 
• Adult Basic Education (ABE) 

• Horticulture contextualized as ABE 

• Computer Basics 

• Job Search 

• College Readiness 

• Family Friendly Activities 

• General Education Diploma (GED) 

• Recreational Programs 

• Skill Building Unit 

• Youthful Offender GED 

Research Based Programs 
• Substance Abuse Treatment 

Work & Vocational Programs 
• Construction Trades 

• Community Work Crews 

• Correctional Industries:  

• Food Service 

• Laundry Service 

• Warehouse Distribution 

• Grounds Keeping 

• Vehicle Maintenance 

• Certification for Institutional Sanitation 
Sustainability Jobs:  
• Compost Program 

• Recycling Project 

• Vegetable Gardens 

 

 

 

 

Overview 
Information provided by WCC 
The Washington Corrections Center (WCC) 
has made noteworthy improvements, which 
positively impact staff, offenders and the 
community. 

Staff remodeled the Shift office and training 
area, that has led to a positive impact on the 
overall training experience and improved 
created a more modern, open and functional 
work space.  

Staff worked in collaboration with Safe 
Restraints, Inc. and Adaptive Star Mobility to 
develop a cart to move an individual in a 
WRAP restraint. The goal of the project was to 
reduce injuries to staff and to provide a safe 
and secure manner to transport WRAP 
restrained offenders. 

Despite being over-capacity by several 
hundred offenders for most of 2017, staff 
continue to operate the facility in a 
professional, safe, and secure. 

WCC continues to provide diverse and 
evidenced-based programming opportunities to 
offenders, which include Life Skills, Nature 
Imagery Rooms, and a variety of Reentry 
Workshops, Ready 4 Release, Transition 
Preparation, and Strength in Families. 

WRAP carrying cart, developed with Safe Restraints, Inc. 
and Adaptive Star Mobility 
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Information Technology 
The Washington Corrections Center’s 
Information Technology (IT) Unit is a 
dedicated, knowledgeable and skilled group of 
professionals. In addition, Centralia 
Community College staff, Correctional 
Industries (CI) personnel and the Law Librarian 
are all well-informed in regards to offender 
usage of computer equipment. Staff around the 
facility were familiar with the CD/DVD check 
out process and what offenders are allowed to 
access while using the computers. 

Areas housing computer and/or computer 
equipment, such as the Main Equipment Room 
(MER), Centralia Community College 
Education rooms, Law Library, and the 
Correctional Industries Warehouse, are very 
organized and clean.  

Almost all computers within WCC met the 
standard protocol, with standard imaging, 
hardware secured with zip ties to inhibit 
internal access, CD/DVD drives disabled, and 
USB ports locked down. Education staff stated 
they are aware of potential offender 
manipulation attempts of IT systems and they 
use programs and monitoring techniques to 
monitor appropriate use and compliance with 
education computers. Correctional Industries, 
stated their supervisors periodically check the 
offender computers and offender servers for 
any inappropriate use. To assist the efforts, the 
IT supervisor works with CI vendors to 
create/update systems that provide program 
functionality, while meeting DOC expectations 
and requirements  

These collaborative efforts of IT, education 
staff, CI/CI vendors and other stakeholders 
helps to ensure the computers are properly 
locked down and offender access is limited. 
The relationship and collaboration between IT 
staff and program areas is extremely 
noticeable and directly relates to the overall 
success of the facility. 

 

 

 

 

Rating:  Compliance 

Score:  99% 

Corrective Action Item(s):  
• Three non-standard offender computers 

were identified in the Chapel. This IT 
equipment does not meet established DOC 
Policy requirements, protocols, and 
safeguards. The computers were not 
purchased through the proper channels 
and specifically not through IT, resulting in 
the following conditions:  

o There were no zip ties on the computer 
cases to limit internal access and 
protecting inner hardware.  

o USB ports and the CD drive were not 
locked down and were accessible to 
external devices.  

o These computers did not have the 
standard imaging as required and 
included non-standard pictures, music, 
and games.  

o Offenders had access to additional 
(peripheral) electronic items which 
included a digital camera, video 
recorder, and room speakers. 
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Critical Security 
The nature of the operations at the Washington 
Corrections Center (WCC) as the state 
reception center for male offenders, changes 
the scope of the work being done and is much 
different from other Department of Corrections 
facilities. The volume of offenders being 
processed through the facility is absolutely 
amazing.  

WCC staff take the work in stride and 
consistently demonstrate a can-do attitude in 
order to get the job done.  

The line staff encountered during the 
Operational Review were noticeably 
passionate about the work they do. They were 
conversational and extremely knowledgeable 
about their specific roles, duties and 
expectations.  

Major Control staff ensure proper security 
clearance before allowing access to the booth. 
They consistently check for identification of 
those entering/exiting the secured perimeter. 
As Major Control is the hub of many key 
operations of the prison, such as monitoring 
radio communications, monitoring and 
operating secured perimeter access, observing 
cameras, issuing equipment and keys, etc., the 
booth staff are diligent in promoting a safe and 
secure facility.  

The facility has implemented the “WCC Site 
Diagram Duty Officer Zone Schedule”, which 
breaks the facility into zones for completing 
management checks. This is a creative 
solution to ensuring all areas get the attention 
of management and better allows the 
management team to fulfill a difficult policy 
requirement.  

 

 

 

 

 

 

 

 

 

Rating:  Not in compliance  

Score:  71% 

Corrective Action Item(s): 
• The staff searches directive issued by 

Secretary Sinclair dated 11/4/2016 is not 
consistently being followed. 

• WCC has designated that Major Control is 
responsible to monitor the radios for 
signals of distress. Major Control failed to 
respond in a timely manner to several tests 
of a keyed mic with inaudible 
transmissions. Follow up to the keyed mic 
was discontinued after three unresponsive 
radio contact attempts. DOC 420.160, Staff 
Accountability and DOC 410.140, Radio 
system Acquisition and Operation both 
reference “…conditions that may require a 
priority response include, but will not be 
limited to, keying the microphone with no 
audible message.” This is a repeat CAP 
item. 

• Radio communication procedures are not 
consistently followed as required by DOC 
410.140 Radio System Acquisition and 
Operation. Staff do not always use of the 
prefix H or Hotel prior to the numeric radio 
call sign and WCC base does not 
consistently end their communication with a 
timestamp. This is a repeat CAP item.  

• The majority of the policy-required log 
entries are being completed with the 
exception of tool inventories and visitors. 
Staff at the posts visited are completing the 
process of the daily tool inventories and 
documenting such on the Tool Control 
Inventory sheet DOC 21-515. But these 
two items are not consistently being logged 
in the post log book as outlined in DOC 
400.200 Post Orders/Operations Manuals 
and Post Logs. This is a repeat CAP item.  

• Daily Log Book Reviews by Unit/Area 
Supervisor are not consistently being 
documented in the logbooks. 

• All of the Post Order/Manuals are outdated 
and the current Post Orders do not have a 
signature block as required by DOC 
400.200 (Section II.D & III.A.2). 

P-10017 
 000296



Washington Corrections Center 

7 | P a g e  

 

Disciplinary Process 
Washington Corrections Center (WCC) has a 
very impressive, consistent and organized 
Hearings Department. The Hearings 
Department staff are knowledgeable of the 
disciplinary process and it is apparent that they 
take pride in their work.  

The designated Hearings Officer conducts 
hearings in a straightforward and direct 
manner. The Hearings Officer ensures 
offenders receive a fair and impartial hearing 
and that the offenders’ due process rights are 
not violated.  

The Hearings Escort Officer was very helpful in 
explaining process and made it obvious that he 
takes his responsibilities seriously. The officer 
is extremely knowledgeable, efficient and 
organized in carrying out his duties.  

Support staff in the Hearings Office is the glue 
that keeps the department together. Thorough 
coordination and scheduling of all hearings and 
ensuring hearing packets are put together in a 
timely and correct manner the process runs 
smoothly.  

Alternate Hearings Officers commented on 
their appreciation of being apprised by the 
Hearings Officers of on-going efforts to keep 
facility staff informed of relevant issues to 
include changes in the way infraction reports 
are written, proper evidence handling 
techniques and other potential hearing 
concerns that may impact the way a case is 
heard.  

It is worth noting that the WCC Hearings 
Officer conducted over 2,500 hearings in the 
2017 calendar year. This is a testament to how 
well the Hearings Department is consistently 
functioning.  

 

 

 

 

 

 

 

Rating: Compliance  

Score:  100%  

Corrective Action Item(s):  
No corrective action items for this section.  
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Food Services Program 
The Washington Corrections Center (WCC) 
should be proud of its food service program, its 
staff, and the services it provides to the facility. 

The kitchen and dining hall are clean and 
orderly. You could tell kitchen employees and 
workers (staff and offenders) are committed in 
their mission to provide the best food service 
possible. 

Staff are knowledgeable, approachable, 
helpful, courteous and pleasant to speak with. 
Kitchen staff easily articulated process and 
expectations in completing assigned tasks.  

Good pro-social interactions were consistently 
observed between staff and offenders. All 
kitchen workers follow the rules of sanitation 
wearing the prescribed hairnets and gloves 
when necessary. In addition, there was 
positive collaboration between custody staff 
and food service employees. Officers were 
mobile throughout mainline, ensuring a no 
disruptions and smooth flow in and out of the 
dining hall. 

Documentation in the form of files, reports, 
records and logs were made available and 
noted to be very thorough. The kitchen staff 
are quick to document all pertinent information, 
from temperatures of the freezers and 
dishwasher, to notations on meals served. It is 
impressive to see this level of diligence in 
documentation.  

WCC has an impressive and systematic food 
service program. Kitchen staff clearly 
understand their mission and are glad to 
contribute to the betterment of the facility. 

 

 

 

 

 

 

 

 

 

 

Rating:  Compliance  

Score:  98%  

Corrective Action Item(s):  
No corrective Action items for this section. 
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Offender Management 
Staff throughout the Washington Corrections 
Center (WCC) are incredibly knowledgeable of 
the policies that pertain to Offender 
Management and the facility Operational 
Memorandums that govern local practices. 

The orientation process is very well organized 
ensuring that all inmates entering into the 
Washington Corrections Center attend a 
facility/statewide orientation within designated 
timeframes and covering all required topics. 
The offender population is notified of changes 
through unit postings and kiosk messages to 
ensure they have up to date information. 

All program areas are knowledgeable about 
the process of checking the callouts, locating 
inmates who did not report for their callout, and 
reporting to shift if the inmate was not located.  

The incoming transport job screenings (ITJS) 
are completed accurately for inmates who are 
currently employed within the facility. Each 
ITJS reviewed had the appropriate approvals 
for work program areas and were approved by 
the required disciplines.  

Facility staff were very helpful and respectful in 
all areas. It is evident by the cleanliness and 
organization of all the units and program areas 
that the staff take great pride in their work. The 
impressive knowledge and willingness of the 
classification staff, program staff and 
administrative staff have largely led to the 
adherence of the policies and Operational 
Memorandums governing Offender 
Management at the facility. This demonstrates 
the dedication and organization of the facility 
management and line staff. 

 

 

 

 

 

 

 

 

 

Rating:  Partial Compliance  

Score:  94%  

Corrective Action Item(s):  
• Documents are not consistently being 

scanned into OnBase. This includes the 
orientation checklists, inmate self-reported 
information, and updated emergency 
contact forms. DOC 310.150 I.C and DOC 
310.000 I.B & II.B 

• ITJS are not consistently being completed 
prior to the offender’s arrival. Although they 
are typically initiated 1-2 days prior to the 
offender’s arrival, they are not completed 
until 1-2 weeks after they arrive. DOC 
380.II.B 

• Case Managers are not consistently 
updating the High Risk Situations, 
Triggers/Motivations, Goals and Incentives, 
Behavior Targets or short term goals for the 
Training Center offenders, this causes 
offenders to have an incomplete case plan. 
DOC 300.000 II.A 
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Restrictive Housing 
Washington Corrections Center (WCC) has 
two restricted housing units; Intensive 
Management Unit/Segregation Unit (IMU/Seg), 
and the Close Observation Area (COA) which 
is housed within Health Services. 
WCC IMU staff are very familiar with their 
required duties, responsibilities and 
expectations. They work within the parameters 
of the policies and meet expectations for the 
unit work.  

IMU staff work in coordinated effort with each 
other to accomplish the tasks of a routine day. 
They take care and proper precautions while 
escorting restrained offenders. In utilizing good 
verbal commands and/or directives as 
appropriate they strive to mitigate unwarranted 
actions of their escort.  

The facility had the opportunity to work with the 
WRAP Company and Adaptive Star Mobility to 
design and develop a carrying cart to easily 
move or transport an individual in a WRAP 
restraint. Although staff were already 
knowledgeable in the purpose and applicability 
of the WRAP restraint device, they learned 
more about how to safely and securely move a 
WRAP restrained offender by being part of the 
development process to design a customized 
transport vehicle. 

As a living area that fields negativity on a 
regular basis, unit staff were friendly and 
approachable. The CUS and the Administrative 
Hearings Officer were both extremely 
knowledgeable and helpful in relating process 
and policy requirements. It was notable to see 
how receptive staff were to making changes 
where necessary to meet policy requirements. 
It is obvious that the staff in this unit care about 
their unit and are committed to making the unit 
a great place to work. 

 

 

 

 

 

Rating:  Partial Compliance 

Score:  90%  

Corrective Action Item(s):  
• Documentation of cell front checks on the 

05-091 was not always found in the IMU. 
Of the forms found, several did not have 
any notation if an offender showered or 
was issued a razor or other item as 
required by DOC 320.255 Restrictive 
Housing (Section II.B.4). 

• Reviewed DOC 05-091 Daily Report of 
Segregated Offender forms were found to 
be not filled out completely. This is a legal 
document and needs to be completed 
accurately. 

 

While not a cap item because there is no 
corresponding policy driver the fact that 
not one staff member knew how to print out 
the electronic 05-091 logs from the system 
is notable and concerning. Because of this 
the logs could not be reviewed for this 
review. 
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Staff Safety & 
Accountability 
Minor Control is the heart of the accountability 
system at Washington Corrections Center 
(WCC). This post can be extremely busy with 
key exchanges, verification of id’s, checking in 
facility visitors, and receiving phone calls. 
WCC utilizes an accountability chit system for 
all employees, contract staff, and volunteers 
that come into the facility. This encompasses 
checking out a chit at this point. This is a 
challenging position for a single officer to 
ensure all safety and security practices are 
consistently being followed; however, the 
Minor Control officer remains professional 
working diligently to process the volume of 
people coming through the gates and multi-
tasking all the other duties.  

Staff safety is a priority for all. When asked 
about their number one concern, most replied 
that they worry that the staffing model isn’t 
adequate to ensure staff safety. Staff continue 
to do more with less and take a strong stance 
of keeping each other safe. 

It is clear there is a concerted effort by facility 
staff to strive for compliance with department 
policies and the local Operational 
Memorandum. There is “work in progress” to 
help improve processes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rating:  Not In Compliance 
Score:  85% 

Corrective Action Item(s):  
• Staff are able to pass through Minor 

Control without receiving an accountability 
tag. 

• The identification card magnifier is not 
always being utilized and some individuals 
were allowed access into the facility without 
proper identification.  

• Staff are not performing and/or 
recording safety checks as required 
by their OM 420.160 Staff 
Accountability (Section II.B.2.c). 
Specifically one identified isolated 
area (Green House) did not perform 
2-to-open/2-to-close, or complete 
safety check report-ins. This is a 
repeat CAP.  

• The 2-to-open/2-to-close is not consistently 
being documented into the Atlas 
Operations Log, or a hardbound log book 
as required by DOC 420.160. 
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Health Services - General 
The Inspection team found the Washington 
Corrections Center (WCC) clinic orderly and 
professionally run. Patient education is evident 
in the waiting room, as well as the outpatient 
medical, dental, and mental health areas. A 
culture of appropriate handwashing was also 
evident.  

The clinic does a good job ensuring the 
confidentiality of protected health information. 
Staff are aware of the importance of not 
leaving information visible on computer 
screens, printers, or carelessly placed charts 
where they might be seen, and private 
conversations occur in private spaces. 

Clinic medical staff work well with custody staff 
to meet the needs of patients and to ensure 
that safety and security practices are followed. 
Coordination with the officer at the front of the 
clinic, and that officer’s awareness of what was 
going on is notable. WCC uses the 
standardized Health Services appointment 
system along with some additional systems to 
ensure patient needs are met, appointments 
are not missed, and “no shows” appropriately 
managed. 

The facility was found to be fully compliant in a 
new subsection reviewing the Department of 
Health Standard requirements associated with 
spore testing and medical equipment 
maintenance schedules. 

Interviews with staff were primarily positive 
with staff expressing the support they receive 
from their supervisors and an understanding of 
the clinics role in the statewide DOC Health 
Services mission. One staff member reported 
“DOC (Department of Corrections) really tries 
to help and value their staff in a real way.” 

Patients reported having a good understanding 
of access to health care services. All of the 
patients reported that they received services in 
a timely manner, that staff showed them 
respect, and that their health care options were 
explained to them fully in an understandable 
manner. 

 

 

Rating:  Partial Compliance  

Score:  96%  

Corrective Action Item(s):  
• Management of needles and hazardous 

instruments did not fully meet the 
standards set by DOC 650.055 Needles, 
Syringes, and Hazardous Medical and 
Dental Instruments and Nursing/Dental 
Procedure ND-504 Clinic Inventories for 
Needles and Hazardous Instruments. One 
cabinet in the medication room containing 
sharps did not comply with inventory 
tracking requirements and a few double 
signatures were missing in some of the log 
books reviewed. 
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Health Services – IPU 
(Infirmary) 
The inspection team was impressed with the 
Washington Corrections Center (WCC) 
infirmary. Previous audits had cited issues with 
sharps, timely completion of Nursing Care 
Plans, This section showed significant 
improvement over the previous two inspection 
cycles. Infirmary documentation was found to 
be mostly compliant with the newly revised 
610.600 Infirmary/Special Needs Unit 
requirements.  

Assigned staff were helpful and clearly 
knowledgeable about documentation 
requirements and the purpose of the system. 
Documents were readily available, easy to 
read, and complete.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rating:  Compliance  

Score:  99%  

Corrective Action Item(s):  
No corrective Action items for this section.  
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Health Services - 
Medications 
The Washington Corrections Center (WCC) 
medication management room is run by two 
excellent Licensed Practical Nurses (LPN). 
Despite the significant problems found with the 
medication management processes, which can 
be attributed to sources outside of the 
medication management room staff. This is 
one of the best in the state. Both nurses are 
knowledgeable regarding policy requirements, 
proud of what they do, and very helpful.  

Offenders enter the reception center with 
existing prescriptions and the Department 
doesn’t allow outside medications to enter the 
prisons. Because it is harmful to abruptly stop 
taking certain medications WCC maintains a 
considerable amount of Urgent Stock 
medications.  

The facility’s Urgent Stock is very well 
managed, fully consistent with policy 
requirements, and no expired medications 
were found. They have a very organized 
system to manage medication expiration dates. 

Medication Administration Records (MAR) are 
being maintained largely per policy 
requirements and were notably improved from 
previous inspections. 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rating:  Not In Compliance  

Score:  83%  

Corrective Action Item(s):  
• Medications, including narcotics, are being 

transported to pill line locations in 
unsecured medication carts in violation of 
DOC 650.020 Pharmaceutical 
Management (section V.A). This is a 
repeat CAP item. 

• The narcotic medication count process at 
WCC is inconsistent with DOC 650.020 
Pharmaceutical Management (Section 
V.D.) requirement for the incoming nurse 
and the outgoing nurse to count and record 
controlled substances. This is a repeat 
CAP item. 

• Provider notification for offenders who have 
multiple no shows or patient medication 
refusals are not being documented 
consistently on the MAR as required and 
there is no documented evidence of 
provider response or guidance. 
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Health Services - 
Restricted Housing 
Officers interviewed in the restrictive housing 
area had a good grasp regarding contacting 
medical staff and mental health when needed. 

The Record Keeping System in the Close 
Observation Area, maintained by an assigned 
officer, made it easy to identify previous 
patients for record reviews. 

 

 

 

Rating: Not in Compliance 

Score: 87% 

Corrective Action Item(s):  
• 13-371 Suicide Intervention Inventory is not 

routinely being completed for patients 
assigned to COA for attempted or 
suspected suicidality as required by DOC 
320.265 Close Observation Areas. 

• 05-091 was not consistently signed by 
nursing staff for wellness checks in 
restrictive housing as required by 320.255 
Restrictive Housing. This is a repeat CAP. 
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Outstanding Corrective Action Items:  
Washington Corrections Center (WCC) has addressed all but seven (7) of the Corrective Action Items 
that were issued during the previous audit cycle. The repeat items are captured in the Critical Security, 
Searches and Inspections, Health Services and Staff Safety and Accountability sections of this report.  

There are no other Corrective Action Items outstanding. 

Corrective Action Tracking System (CATS):  
All corrective action items are being tracked in the Corrective Action Tracking System (CATS) via 
SharePoint. 

The CAP Tracking Log can be found at: 
http://wadoc/sites/prisons/Lists/CAP%20Tracking%20Log/WCCAll.aspx 
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